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Tonight's Agenda

Why Do We Manage Parking?

Case Study Examples — What Are Others Doing?
Parking Study Next Steps

Open Discussion / Q & A

= W

Kimley»Horn



Poll Everywhere

We Want Your Feedback /—»

When you see the Poll Everywhere icon, please text 22333
to join the session, followed by your numerical response.

We’'ll capture and share your responses in real time.

Let's test it...

LION TURTLE GRANDPA
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PARKING MANAGEMENT CONSULTING

Why Do We Manage Parking?

» Make it easier to access
the places you want to go

» ltis alimited and shared e I
public resource
, : Economic
> ‘I‘t s an _|mp0f’tant part of the Development
experience” of a place
: Leveraging Customer Service
» When done We”, It can Technology | Effective Mgmt.
support other community
Initiatives

Kimley»Horn



S\l City (f San Marcos

PARKING MANAGEMENT CONSULTING

The Paradlgm is Shifting...

Integrated Access Management

» Expand our vision to Tran’;‘él:‘;"rvtiuon
. Bi &
encompass integrated Walking)
acCess Strategles 'II)'ransit and Carsz;nd Bike
. . t it r
» Asingle program with Services Programs
benefits for multiple
. .. Integrated
modes makes individual Access
elements stronger. PR
» Respect the needs of Carpools / " Demand
.. Vanpools Management
participants to (TDM)
occasionally vary their Shared
modes helps overcome ot

Initial reluctance.
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PARKING MANAGEMENT CONSULTING

+Parking >Do Nothing <
management Parking Regulation & Control
is about — — 3
op tHons. leme Restrictions )

Residential Parking Protections

Introduce Paid Parking

*Be sensitive to
“unintended

Consequences” Transportation Demand

Management

Develop Additional Parking

Kimley»Horn



THE CITY OF
SAN MARCOS

How Has Parking Been Changing?
PARKING WAS... PARKING IS...

o ———

ca ) T CRET :‘, e 4 \,
% ». E‘EL L = 3
oo

Kimley»Horn



Often ignored and under valued.
An afterthought.

A primary focus for forward thinking companies.

A potential market advantage.
Kimley»Horn



PARKING MANAGEMENT CONSULTING

Statistically a “high crime area”
Designed for better security and well
monitored for customer safety

Kimley»Horn



PARKING MANAGEMENT CONSULTING n

How Has Parking Been Changing?

Parking Was...

Parking Is...
: "‘“—”’"‘ ﬂ

At best, dull, grey and utilitarian

Designed for openness, visibility and safety

Kimley»Horn
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How Has Parking Been Changing?

Parking Was...

Parking Is..
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Improving user interfaces and enhancing
Often confusing and frustrating customer friendliness
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PARKING MANAGEMENT CONSULTING

Parki
7.

ng Was...
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Block deadening urban structures B e SR
Integrated mixed-use facilities with active
street level uses
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PARKING MANAGEMENT CONSULTING -

“| don’t reimburse. | validate. | listen and
acknowledge how difficult it was for you
to find a place to park.”

Often Unsophisticated and unsympathetic

Complex, technologically sophisticated and
growing in respect

Kimley»Horn



THE CITY OF
SAN MARCOS

I Land Dedicated to Parking

Structured Parking
New Development
7] New Green/Public Space

Often the largest single
land-use in a downtown
area

More efficient and being used as an
economic development strategy

Kimley»Horn
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PARKING MANAGEMENT CONSULTING

How Has Parking Been Changing?

Pakin °\ Parking ls...
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Reactive to the demand for
SOV usage

Promoting shared parking and less reliance
on individual motorized transportation

Kimley»Horn



Often a frustrating game of
“find it if you can”

“Let us guide you to your space”

Kimley»Horn



THE CITY OF
SAN MARCOS

Eight Key Areas

Embracing Innovation
Leveraging Technology
Enhanced Planning

Program Branding, Marketing, and
Communications

Community Partnering

Reinventing the Urban Environment
Creating Sustainable Programs
Enhancing the EXPERIENCE!

R
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Where can | find parking?
How much will it cost?

What if | need more time?
Performance-based pricing?,
Eliminate time limits? ‘

Twimrsy ouiniry YSWErSy CSEErsy VoRE VSWEYSy TSRS TSwmry YSWENSY Youmrs

SSSSSSSSSSSSSSS

Before
uimir; owmrs Yowmry vy oumirs VSwmrsy TSwmirsy Towmir
After
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Enhanced Planning & Planning Tools

» Parking strategic
nlans

» Project planning and
visualization tools

» Building Information
Modeling (BIM)

Form-based code

» 3-D computer
modeling

v
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Kansas_City__Parking_Garage.wmv
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PARKING MANAGEMENT CONSULTING

Program Branding, Marketing and
Communications

» “Nice to haves” are now
essential:
» Branding
» Naming

» Coordinated media / public
relations

» Crisis / service disruption

» Partnering with local
experts

» Audience segmentation
Kimley»Horn



PARKING MANAGEMENT CONSULTING n

Community Partnering

» Parking programs are becoming vital community
partners

» Funding Partnerships
» Downtown Master Plan
» Community Bike Programs
» Collaborative Car Share Programs | ""
» Enhanced Pedestrian Amenities

» Community Program Support

» Farmer’s Markets
> Downtown Festivals

Kimley»Horn



Embracing New
Urbanism

Form-Based
Code

Transit-Oriented
Development

Prioritizing Place
Making

“Mobility-Oriented
Design”

Il veasuremenTs

number of women, children & elderly local business ownership

land-use patterns

fun
active
vial

property values

spachl rent levels
real

useful rotail sales

Uses
S & Activities coleb.

sustainable

Place |
continuity y

proximity :cliei’ w> Comfort
traffic data connected et e A

mode splits readable crime statistics

walkable
transit usage sanitation rating
convenient

pedestrian activity ibl building conditions

parking usage patterns environmental data

INTANGIBLES ||| KEY ATTRIBUTES
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» The Experience P | WY Experience

5 Economy
Economy Y &%
» First & Last

mpressions

» Investment in Good
Design

» Parking Interior
Environment
Enhancements

Kimley»Horn
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PARKING MANAGEMENT CONéULTING

Houston, TX Neighborhood Parking Plans

PROCESS OVERVIEW

h = i \

Neighborhood Context Current Conditions Community Values Key Issues and
and Identity Assessment and Summary and Goals Community Resources
Identification

v = =

/N
Recommended Neighborhood Community Engagement Parking and Mobility
District Parking Management Workshop Process Management Specific Issues
Program Elements

Kimley»Horn



THE CITY OF
SAN MARCOS

Provo, UT

Creating a New Parking Program From Scratch
» Finding an organizational
“home”

» Neighborhood parking
concerns

» Relationship with BYU
» “Predatory” towing

» Move to enforce what they
already had

» Build more parking or
encourage alternative
modes...or both? KitrieyHio




THE CITY OF
SAN MARCOS

AMPS PROJECT SCOPE AND DELIV?&?&E%
Boulder, CO

/ The following 1s a proposed ptual project work plan organizing structure for the Boulder AMPS
project. The Ciy’s inlernal project team developed a set of Focus Areas and Guiding Principles as
part of creating the purpose and priorities for the AMPS project. This proposed project approach

uses the project’s defined “Areas of Focus® as a key organizational element. Each focus area will
4 be evaluatad with an eye toward creating deliverables in elght primary catkegorles as noted below.

Aligning Parking Strategies
with Larger Community Goals e s o s

2. Parking ond Acosss Management et SUPPORTIVE OF CLIMATE COMMITMENT
3. Transportation Demand = SUSTAINABILITY / TRIPLE BOTIOM LINE
Management B ki :

4. Tachnology and Innovation POUCKS AND REGUUNIIONS

5. Zonlng and Code Requirements e MULTIPLE PLAN INTEGRATION

District Management S IR
Parking and Access Mgmt. o ROKT PGP
TDM S, JE, I
Technology and Innovation e e el I S
Zoning and Code Requirements

Enforcement and Compliance

Performance Based Pricing

v v vvvyvyy
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Cedar Rapids, IA

PARKING MANAGEMENT CONSULTING

(2) Park

CEDAR RAPIDS

Vision -2 Strateqgy = Action

L e

Around 10,000 spaces
Garages: 6
Surface Lots: 12
$5 M budget
Integrated system
Public / Private Partnerships

v vvvyyvyy
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Ann Arbor, MI *

Rethinking assumptions

» Redefine the parking system: everyone
IS a pedestrian.

Kimley»Horn



*ANN ARBOR

Ann Arbor, MI

Rethinking assumptions

» Design parking facilities from the
perspective of humans, not cars.
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PARKING MANAGEMENT CONSULTING N

Boise, ID

Parking as economic development strateqgy

» Wayfinding experience gg CAPITAL CITY
19 ¢

from beginning to end

» Quick access to parking [§
Information online and &
on-street

» Include parking
messaging in all
marketing

» “Don’t forget your first
hour is free!”

Kimley»Horn



PARKING MANAGEMENT CONSULTING N

Boise, ID

Parking as economic development strateqgy

BOEETE] codvomsors:

> Redevelopment Through Strategic Investments

Place Making Public Art Streetscapes,

Planning ,,
Parking Infrastructure

Kimley»Horn



PARKING MANAGEMENT CONSULTING

@ - Downtown

Starts here.

Stakeholders asked for a plan
Parking viewed as a major obstacle
Intimidating
Complex — not user friendly
Needed funds for future infrastructure

What We Heard
Employees were taking up valuable on-street spaces

Lack of enforcement and over-enforcement were both
Issues

Any parking plan and enforcement needs to be

sensitive to neighborhood/district nuances .
Kimley»Horn
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Goal of Current Work

» Transition from
planning to
Implementation

» Advance
recommendations
of 2012 parking
planning work

Kimley»Horn
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PARKING MANAGEMENT CONSULTING

+Parking >Do Nothing <
management Parking Regulation & Control
is about — — 3
op tHons. leme Restrictions )

Residential Parking Protections

Introduce Paid Parking

*Be sensitive to
“unintended

Consequences” Transportation Demand

Management

Develop Additional Parking
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Explore a parking district

Recruit a parking system
manager

Develop business and funding
Plan

Improve on-Street parking
management

Address mid-to long-term
surface parking

Add supply, as needed

Develop a branding, marketing
and communication strategy

Kimley»Horn



What We Heard in 2012

Preferred Management Strategies

Adding on-street parking spaces
Outreach and education
Hospitality passes
Neighborhood permit system

Validation system for customers

Way finding to available off-street...

Adding off-street parking
Modify Unpaid Time Limits
Parking meters or kiosks

Increased enforcement

60%

70%

80%

Kimley»Horn
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PARKING MANAGEMENT CONSULTING

Where Are We Today?

Current Public Parking Program
» 622 on-street spaces
» 24 off-street facilities
» Time-limited parking
» Very limited off-street options
>

High demand near Texas State
a‘n d th e Sq u are Parking & Dltance Informatlon (1, 593tota| spots} x
- No Time Limit (140 spots)

» Unique day/night demand B+ Hour (58 spots)

15 Minute Loading Zone (10 spots)
- 2 Hour (704 spots)

B Lot (661 spots)

- By Permit Only (20 spots) e g e A

D 1/2 Mile Radius from Courthouse @ - 'I“ S ¢

D 1/4 Mile Radius from Courthouse

Please reference handout.

Kimley»Horn
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PARKING MANAGEMENT CONSULTING

What's Next?

The consultant team and City staff will be working
on the following tasks in the next few months:

Issues identification

Draft recommendations
Additional community feedback
Plan refinements

City Council review

Final plan approval

v v vivyvyy
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